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Mission

To be a primary and effective resource for criminal justice professionals
effecting positive change in the lives of offenders and their families,
accountability to victims, and protection of the public.

Overview

Case Management Systems (CMS) provides a complete probation case
management and facility management solution to criminal justice
professionals across the United States. Its software products track

information of an offender throughout the criminal justice system -
allowing better communication within individual offices and across
physical and agency boundaries. Agencies benefiting from information
sharing include schools, law enforcement agencies, courts, detention
centers, jails, and probation departments. By reducing paperwork and
improving communication among these authorities, CMS products
make it easier to keep tabs on the details while enabling staff to focus on
the people -- ensuring that nothing and “nobody” slips between the
cracks
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Enforcement
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Scope of the Application:

Our design philosophy was to create an application that could provide the minute details necessary
for a case manager to manage the day to day activity on their caseload, a staff person in a facility
could manage the daily activity, or provide the global perspective to managers so that they can see
what is happening - daily, and plan for the future. The CMS application handles all that and more.

More specifically the CMS application manages the following information. This is not an all
inclusive list. Our application is always expanding and improving to include more information.

e Demographics e Facility Management
o Address o Behavior
o Alias o Orientation
o Monikers o Events
o Benefits/Insurance o Facility Incidents
o Scar/Marks/Tattoos o Housing
o DNA Registration (Sex o Placement Review
Offender) o Prescriptions
e Contact information - Field notes o Charges
¢ Handheld Computer Interface o Property
e Probation dates/goals o Visitors
e Documents/Document templates o Levels
e Criminal History o Bar Code Scanning
e Images o Case Assignment
e Restitution e Case Plan/Participants
e Hearings e Detention Orders
e Interstate Compacts ¢ Gang Associations
e Community Services o Officer Safety
e Court Orders e Urinalysis
e Fees ¢ Employment History
e Fines e School/School Suspension
e Drivers License e Risk/Needs Assessments
e External numbers e Interface to other information
e Foster Care systems
e Medical Contacts/Conditions e Internet Access
e Payments/Payment Plans e Caseload
. Referrals (] Reporting tools
e State Commitment Information * Ad-hoc Query tools
e Assessments ¢ Multi-dimensional Analysis
e Foster Care o  Workflows
e Programs o AFCARS Data

We organize the information into the components of the Balanced Approach and/or allow users to
create a list of “Favorites” that gives the individual users the ability to customize the look of the
application. Additionally, through the implementation of security, system administrators get to
decide who sees what, and what type of access each user or groups of users have.
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Deciding Whom gets to see What:

Full use account:

The image depicted below provides an example of the caseload screen if the user has the appropriate

privileges to see everything.

~ase Load - BUFFORD, KENNETH]

Tools Window Help

“ @Back @Next @Refresh < @Home

Case Load ).3Search *Favorites

i What's This ?

Agency: |AMNOTHER STATE AGENCY

CMS Wtk W Go

System: |3CMS

- = My Facilicy @ Description

[j Iy Caseload @ [y Agency

Reminders

Messaging

Agency: ICANYON COUNTY JUWEMILE PROBATICON

=

Staff; |CMs, cMs

[

Facility: I

=

[~

Taken: 06/16/2003

Lask Case: 3234324 Staff |L el

Last Contact: 06/12/2003 Restitution Balance: $1023.32 pcras PROBATION

Mext Contact: 06/26/2003 Last Payvment: None =

Age: 13.1

MNI: 3400
Mame Race SR Syskerm DoE

u BLIFFC JETH BLACK MALE M 0s)
CAST, LENMARD STEVE WHITE MALE JzMs
CASTLE, ROMALD WHITE MALE M5 11/0971983
DAYIS, GEAMNMA BLACK FEMALE JCMS 04/06/1985
DEBORDET, TAMMY ELACK FEMALE  IIM3 08/2171984
EGGER, TAMYA MAKKEA WHITE FEMALE  IZM5 04/0511983
FIERERC, TIMA LYMNM WHITE FEMALE  IZM5 03/0211985
GARCIA, LALRE ELACK FEMALE  JCMS 04/0941983
GARCIA, PHILIPPI MARY WHITE FEMALE  JCMS 122411984
GARCIA, STEVE JOHM WHITE MALE JzMs 032971987
GONZALES, GUADELUPE LEROY WHITE MALE M5 04/0711987
HERMA&MDES, FRAMKIE ROMERC WHITE MALE M5 053001987
IBARRES, J0AM LEE WHITE FEMALE JCMS 04/18/1984
JACOES, JOHNATHON WILLIAM ELACK MALE M5 05/ 25119685

Ll CERRNGD e s i J'! L4 04/04j198

“lmalll

All of the buttons are available at the top of the screen so that the user has complete

navigation capability. In addition, this user has access to information contained in the
system for multiple agencies and multiple systems (juvenile probation, juvenile facility,

O

etc.).
O

‘Court Order’, etc.
O

navigation buttons.

June 17, 2003

Under the “Accountability” tab, this user has access to ‘Community Service’, ‘Contacts’,

In the CMS workspace, this user can view all the information available and has access to all
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Limited visability account:

For this particular user, the type of information that can be seen on the “Case Load” screen is limited
so that this particular user only has access to the list of offenders that are currently in custody in their

facility:

C

] ase Load - SNYDER, BRIANNA LEE]
,#é CMS Is Window Help

“‘ @Back QNext @Refresh - @Home Case Load }.3’Search *Favorites i What's This #

| CM5 | ‘WarkFlow G0 = My Facilicy ﬂ Description u [y Caseload u [y Caseload
Reminders | Messaging Taken: 05/14§2001 e

anility s ISOUTHWEST IDAHC JUYEMILE DETEMTION 'I

Last Case: Staff |Level

Last Contack: Mone Restitution Balance: Mone Mlcms PROEATION

Hearings Mext Contack: Mone Last Pavment: None =

Age: 158.5 Lask besk:

MNI: 3525
Mame ¥ |Race |Sex |Svstem |DOB |
ALMOST, TRAVIS JOHM EBLACK MALE JzMs 11/05/1981
BROWM, VICTORIA MARIA EBLACK FEMALE  JCMS 04/08§1983
CISMEROSIMI, MARE WHITE MALE JzMs 070911981
EVANSTOMN, AMAMNDS ELIZABETH BLACK FEMALE JCMS 03/06/1986
GEMISIS, DON FRAMCIS WHITE MALE M5 03/03/1983
HOLSTED, TOM JOHM BLACK MALE M5 04/06/1955
JEMIFER, NICHOLAS LEE WHITE MALE M5 10/11f1930
JOMES, ALAN MARK WHITE MALE TMs 01/01/1981
LALBERD, FRED ELACK MALE JZMs 04/02§1984
MACKEY, DEMMNIS ALAMN WHITE MALE JzMs 03/04§1986
MEMCHI, ALEX 'WAYNE WHITE MALE JzMs 1171041990
PALL, J05H DoOUG MATIVE AMERICAMN MALE M5 02/02f1982
PHILLIPSON, FRAMKIE LEWIS BLACK MALE M5 050271990
REL, DOMMA FAYE WHITE FEMALE JCMS 041571990
ROCRIGUEZ, CYNTHIA NICHOLE WHITE FEMALE | JZM3 03/05/1990
RCOMWER, MAREK ALLEM BLACK ALE TMs 03151990

EWMF\THA HEN Wi ™ -J" 'J“ﬂﬁi 04,/26/1930

[J  Notice that the drop-down lists containing agency information and caseload are not
visiable. Additionally, you can see that all the buttons, with the exception of ‘My Facility’
are disabled; this user only has access the list offenders that are currently in-custody at the
facility that he/she works for.

On the “Accountability” tab, the only information that this particular user has access to is

‘Hearings’. All the screens that the full use account had access to are not available for this
particular user.
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Even Less Visability:

This particular user has even less information available. This is the only screen this user has access
to:

CMS - ["R:Iass Attendance and Outcomes] ;IEIEI

,_‘E CMS Tools  Window Help - Iﬁllil
‘ “ @Back @Next @Refresh - @Home ~ Case Load ,::.3'Search 'z{'g'Favorites i What's This #
I cMS | WiarkFlow .j Hew , Spell-Check Comments ¥ Close
Reminders | Messaging Attendance I Dutcomes |
Date of Clazs Comment
IDEHDEHEDDB ;I Showed up 15 minutes early and was asking appropriate questions
v Present?
[~ Tardy?
Date I F'resenll T aldyl Comment
! 05/08/2003 T F Showed up 15 minutes early and waz azking appropriate questions
KN
_—
I Class |Starts |Ends -

P|PARENT PROJECT 05/19/2003 06/26/2003
AMGER MAMAGEMEMNT |05/26/2003 07/31/2003
LAST RESORT 05/09/2003 05/09/2003
BASIC PROBATION 06022003 06/23/2003

. HEMENwAY, RONYA 12/071341
l FRAME, VICTOR 05/21,/1984
l SMITH, CONNER 04/23,/15539
JDNES,JESSE 034171937
. FRAME. VICTOR 05/21,/15984
. CAST, SELINA 09/30,/15950
l BROWN, MIKE 01401415955

The “Caseload” and ‘Search’ buttons have been disabled so that this user only has access to
the offenders listed for the identified classes.

[ The user only has access to the ‘Classes’ tab and subsecquently the ‘Class Attendance’ screen.
This user can only view the class information for the clients that are enrolled in the classes for

which he/she has been identified as the class instructor.

0 This part of the screen identifies which particular classes the user has access to; not
necessarily all that classes that are currently being conducted.

O Highlighting an offender in the list allows the user to record attendance information and
comments.
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Visual Security:

Although the same application is used in each of the three examples listed above, a different user account was
elicited to activate the application. The CMS application is designed to share information across agency and
physical boundries. However, the extent of that information sharing is always within the control of the local
system administrator.

The CMS application provides complete control over what type of information is available to the different users
in the system. In some scenarios a user may see multiple tabs descending the left side of the screen; other users
my only see one tab on the left. In another scenario, the user may see all the tabs down the left side, but the
individual list of subsequent screens they have available could be limited. By controlling the visual attributes of
every screen and the subsequent information contained within each screen, information sharing is facilitated
while protecting pieces of the information.
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